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Introduction
Wal-Mart started out with better intentions like most companies, but did not succeed to deliver due to several ethical violations. Wal-Mart has practiced its low cost strategy by frequently violating the rights of employees. In business, success is not just assessed by profit, relationships are important to the operations of an effective company as well. As a fortune 500 comaony, Wal-Mart is persistently under public analysis (Barney, 2012).  Wal-Mart has participated in unethical business practices towards its distributors, community, and worker relationships. It is important to recall that there are two sides to each story, and it is not dissimilar when it comes to ethical assessment of Wal-Mart. The achievements of Wal-Mart is unparalleled in the retail business. Secrete to Wal-Mart achievement can be summed up in a quote from the founder, Walton himself. “People like when the store goes beyond your expectations, and dislike when a store troubles you, provides hard times, and pretend you are unseen.”
What ethical choices did Wal-Mart managers face?
The ethical consistently present in Wal-Mart is favoritism. For example, a work for a Front – End Supervisor position has been placed, and two workers sign-up for an interview. Applicant A, for example has a M.B.A, fifteen years of experince of being a manager in the retail business, and has been working for Wal-Mart Stores Inc for 2 years. Applicant B, has a 9th grade education, without experience in management and has been working for the industry for 1 year and a bad attendance record (Supovitz, & Goldwater, 2005). They both got an equal rating on their 90 day assessment, yet applicant B is hired because his children play with General Manager’s children at school. Many people have observed this during the employment at Wal-Mart Company. As a result, there is conflict of personal values in period of promotion. Many people don’t believe in offering someone a work because they are friends of yours. I think this kind of behavior is unethical and must be controlled. It also involves outcomes and consequences .The outcome and consequence of this is lawsuits against the industry. Even with evidence of lawsuits world-wide, the industry persisted to show favoritism on the promotion time. Non-Wal-Mart employee means a staff that has not spend their whole career working there, not part of company, but an educational supports a company and have ideas that differ from Wal-Mart vision.
What moral choices did Wal-Mart managers face? 
The human welfare organization appears to be lagging because Wal-Mart has been under fire for mistreating its store managers and other workers. Employees are exploited in more complicated ways, with even little recourse against the company since this company does not directly hire them. It systematically degrades migrants’ employees at abroad and at home. At the far end, Wal-Mart benefit indirectly from abused and brutally enslaved migrant labors. The brave managers who worked for Wal-Mart say that fear is the major thing preventing their fellow retail staffs from company. New managers had to finish eight weeks of training. They got 500 dollars prepaid credit card for food and were thrown into a hotel with weekends off. Managers thought that they could crash course in company history and enter into learning computer programs, how to schedule workers and policies. The manager was far off track (Collins, 2011). The assistant managers were new employees to Wal-Mart but around one third had been promoted. All managers were given a Sam Walton’s book, Made in America to read. But we were given 15 to 30 minutes a day of quiet reading instead you could assist in Wal-Mart store. Managers were dedicated to look how workers use words but computer could consistently show baby shower committee meeting  for example, January 28 8:00 pm and another could sign potluck on Wednesday  the whole day in break room. Which one of those signs could increase alarms with Wal-Mart management? Managers would have to look for the person who made the sign of baby shower committee, enquire why they used the committee word, then find out if the action got a write-up or a warning. If it was the store manager who was discovered with the sign and guaranteed a write-up, they called it unlawful company language. Inappropriate usage of Wal-Mart worker words are like meeting, organize and committee. The ant-union training was the largest part of education material but after watching videos about reasons for bad unions they said I was betraying my parents’ union. In other words it was more police institution. This means educating managers to be Wal-Mart police officers.
What public policy choices did Wal-Mart managers face? 
There is wage outrage in Wal-Mart. Retail workers complains of Wal-Mart low hourly wages commenced in earnest last October and have prolonged ever since. There will be no allowance this holiday season, non- union employee group Our Wal-Mart reported that 1,500 protests had programmed for Black Friday 2013.  Wage outrage has burst currently early this month when food items are donated to some workers in need so that they can enjoy thanksgiving dinner. Depressed sales are another issue (Levy, & Weitz, 2004).  When Wal-Mart reported its third quarter income earlier this month, sales decreased to 0.3% as buyers made fewer trips to the stores. Those figures prolonged a downward trend observed earlier this year when store sales immersed 1.4% in the first quarter and 0.3% in the second quarter. The performance forced retail workers to foretell disappointing profits for upcoming holiday buying season because they predicted flat comparable sales in the United States. One of the bright points for Wal-Mart has come from its area market stores which are found in mini-city stores outfitted to hold express shopping trips in order to compete with dollars. Another factor is Wal-Mart’s survival in the Amazon. This company has invested deeply in merging its mobile business operation, online, and has a plan that motivates buyers to use Wal-Mart app even as they are in store. Online business has increased sales to 40% .Wal-Mart international business typically provides lower operating returns and margins. Wal-Mart   international market sales increased to 4.1%, but comparable sales fell in important markets like Canada and Mexico.
What legal choices did Wal-Mart managers face? 
Wal-Mart‘s exploitation of pathetic U.S labor laws frustrates union formation on violation of U.S workers rights and human rights. In the 210 page state that Discounting Rights, Wal-Mart Violation of U.S Workers is the right to freedom organization (Stevenson, & Hojati, 2007). Human Right Watch found American businesses use weak U.S regulations to stop employees from forming the retail giant positions on magnitude and forcefulness of its anti- union apparatus. Wal-Mart employees have virtually no opportunity to organize because they are against unjust U.S labor bylaws and Wal-Mart will do anything to keep ant-union out.
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